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APPROACH TO HE FROM PROJECT 
MANAGEMENT PERSPECTIVE



Admissibility

Proposal page limit

Substantial reduction in maximum length:

● RIAs and IAs type of actions: limit for a full application is 45 pages

● CSAs: limit is 30 pages

● First stage proposals: limit is 10 pages

● EIC Pathfinder: limit is 17 pages

● Exceptions, if any, would be specified in the call text.

Same general admissibility conditions

● Applications must be submitted before the call deadline, electronically via the Funding &

Tenders Portal

● Applications must be complete, readable, accessible and printable, and include a plan for

the exploitation and dissemination of results, unless provided otherwise in the specific call

conditions.



Eligibility

Consortium composition (collaborative projects)

● at least one independent legal entity established in a Member State, and

● at least two other independent legal entities each established either in a different Member State 

or an Associated Country.

Gender Equality Plan (applicable only from 2022 on)

Participants that are public bodies, research organisations or higher education establishments

from Members States and Associated countries must have a gender equality plan, covering

minimum process-related requirements.

● A self-declaration will be requested at proposal stage (for all types of participants).

● Included in the entity validation process (based on self-declaration)



EU COUNTRIES

● Member States (MS) 

including their 

outermost regions

● The Overseas 

Countries and 

Territories (OCTs) 

linked to the MS.

NON-EU COUNTRIES

● Countries associated to 

Horizon Europe (AC)

● Low and middle income 

countries: See HE 

Programme Guide.

● Other countries when 

announced in the call or 

exceptionally if their 

participation is essential

SPECIFIC CASES

● Affiliated entities established in 

countries eligible for funding.

● EU bodies

● International organisations (IO):

● International European research 

organisations are eligible for funding.

● Other IO are not eligible (only

exceptionally if participation is essential)

● IO in a MS or AC are eligible for funding 

for Training and mobility actions and 

when announced in the call conditions

Who is eligible for funding?

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/programme-guide_horizon_en.pdf


Specific situation of UK

● The UK is expected to soon become an associated country to Horizon Europe. UK 

entities can take part in the first calls for proposals of Horizon Europe

● The UK is associating to the full Horizon Europe programme with the only exception of the

EIC Fund (which is the loan/equity instrument of the EIC).

Associated Countries

For the purposes of the eligibility conditions, applicants established in 

Horizon 2020 Associated Countries or in other third countries negotiating 

association to Horizon Europe will be treated as entities established in an

Associated Country, if the Horizon Europe association agreement with the 

third country concerned applies at the time of signature of the grant

agreement.



Activities eligible for funding

Eligible activities are the ones described in the call conditions

Activities must focus exclusively on civil applications and must not:

● aim at human cloning for reproductive purposes;

● intend to modify the genetic heritage of human beings which could make such changes 

heritable (except for research relating to cancer treatment of the gonads, which may be

financed);

● intend to create human embryos solely for the purpose of research, or for the purpose

of stem cell procurement, including by means of somatic cell nuclear transfer;

● lead to the destruction of human embryos.



Research 

and 

innovation  

action 

(RIA)

Innovation  

action (IA)

Coordinatio  

n and 

support 

actions 

(CSA)

Programme  

co-fund 

actions 

(CoFund)

Innovation 

and market 

deployment  

actions 

(IMDA)

Activities eligible for funding – Type of actions

Activities to establish new knowledge or 

to explore the feasibility of a new or 

improved technology, product, process, 

service or solution.

Activities to produce plans and 

arrangements or designs for new, 

altered or improved products, 

processes or services.

Activities that contribute to the objectives 

of Horizon Europe. This excludes R&I 

activities, except for ‘Widening participation 

and spreading excellence’

A programme of activities established or 

implemented by legal entities managing 

or funding R&I programmes, other than 

EU funding bodies.

Activities that embed an innovation action 

and other activities necessary to deploy an 

innovation on the market. (EIC)

Activities that aim to improve the skills, 

knowledge and career prospects of 

researchers, based on mobility between 

countries and, if relevant, between sectors or 

disciplines. (MSCA)

Activities that aim to help a buyers’ group to 

strengthen the public procurement of research, 

development, validation and, possibly, the first 

deployment of new solutions

Training  

and 

mobility 

actions 

(TMA)

Pre-

commercial 

procurement  

actions/ 

(PCP)

Publliic 

procurement 

ofiinnovative  

solutions 

actions (PPI)

Activities that aim to strengthen the ability 

of a buyers’ group to deploy innovative 

solutions early



Other funding rates may be set out in 

the specific call conditions

Maximum funding rates

Type of Action Funding rate

Research and innovation action 100%

Innovation action 70% (except for non-profit legal entities, where

a rate of up to 100% applies)

Coordination and support action 100%

Programme co-fund action Between 30% and 70%

Innovation and market deployment 70% (except for non-profit legal entities, where a rate

of up to 100% applies)

Training and mobility action 100%

Pre-commercial procurement action 100%

Public procurement of innovative solutions action 50%



Application form (proposal template)

Same structure

The proposal contains two parts:

● Part A (web-based forms) is generated by the IT system. It is based on the information 

entered by the participants through the submission system in the Funding & Tenders 

Portal.

● Part B is the narrative part that includes three sections that each correspond to an 

evaluation criterion. Part B needs to be uploaded as a PDF document following the 

templates downloaded by the applicants in the submission system for the specific call or 

topic.



• A single set of rules

• adapted for the whole research and innovation cycle

• coherent with all other EU Programmes

• Simple rules for grants

• Budget

• Cost categories A->D (in the example personnel cost + purchase cost)

• Increased with 25% flat rate for indirect costs

• Funding rates

• RIA/CSA = 100% for all partners

• IA = 70% (profit)/ 100% (non-profit)

• Few, well-targeted controls and audits

Example
Personnel costs
- 2 PY = 150 kEUR

Purchase costs
- Travel: 12 kEUR
- Consumables: 8 kEUR
- Other: 10 kEUR

Indirect costs
- 25% flat fee: 45 kEUR
BUDGET: 225 kEUR

FUNDING:
- RIA/CSA: 225 kEUR
- IA: 157,5 kEUR

Horizon Europe – Simple rationale for funding



Proposal Template RIA/IA

The proposal contains two parts (SAME STRUCTURE):

•Part A of the proposal is generated by the IT system. It is based on the  information entered by the 
participants through the submission system in  the Funding & Tenders Portal. The participants can update 
the information  in the submission system at any time before final submission.

•Part B of the proposal is the narrative part that includes three sections that each correspond to an
evaluation criterion. Part B needs to be uploaded as a PDF document following the templates downloaded
by the applicants in the submission system for the specific call or topic.

• Limit for a full application: 45 pages



New features in HE proposals

NEW FIELDSIN PARTA

• Researchers table –
needed  to follow up 
researchers  carrers 
(HE indicator)

• Role participating
• Self-declaration on 

gender  equality plan

FIELDSMOVED FROM PART B

TO PARTA

• Ethics self-assessment
• Security questionnaire  

(NEW in all HE proposals)
• Information on  participants’ 

previous  activities related to 
the call

NEW IN PARTB

• Glossary of terms
• Consistency on the use of  

terminology is ensured in  
all project phases (from 
WP  to proposal and 
reporting)

• Extensive explanations on  
what exactly should be  
included in each section



New features in HE proposals PART B

1. Excellence

1. Objectives and ambition [e.g. 4 pages]

2. Methodology [e.g. 15 pages]

2. Impact

1. Project’s pathways towards impact [e.g. 4 pages]

2. Measures to maximise impact - Dissemination,

exploitation and communication [e.g. 5 pages]

2.3 Summary (Canvas table)

3. Quality and efficiency of the implementation

1. Work plan and resources [e.g. 14 pages– including

tables]

2.Capacity of participants and consortium as a whole [e.g. 3
pages]

1. Excellence

1. Objectives

2. Relation to the work programme

3. Concept and methodology

4. Ambition

2. Impact

1. Expected impacts

2. Misure to maximaseimpact

a) Dissemination and exploitation of results

b) Communication activities

3. Quality and efficiencyof the implementation

1. Work plan – work packages,deliverables

2. Management structure, milestonesand procedures

3. Consortium asa whole

4. Resources to be committed



HORIZON 2020 HORIZON EUROPEvs

Part B: Technical description

Page limit: The title, list of  
participants and sections 1, 2  
and 3, together, should not be  
longer than 70 pages.

Part B: Technical description

Page limit: The title, list of  
participants and sections 1, 2  and 3, 
together, should not be  longer than 
45 pages.

Part B: Technical description

Page limit: The title, list of  
participants and sections 1, 2  and 3, 
together, should not be  longer than 
30 pages.

Part B: Technical description

Page limit: The title, list of  
participants and sections 1, 2  and
3, together, should not be  longer
than 50 pages.

RIA/IA

CSA



Part B1

1. Excellence

The following aspects will be taken into  
account only to the extent that the  
proposed work iswithin the scope of  
the work programmetopic.

1. Objectives and ambition
[e.g. 4 pages]

2.Methodology [e.g. 15  
pages]

HORIZON 2020 HORIZON EUROPEvs

Part B1

1. Excellence

1. Objectives

2.Relation to the work  
programme

3. Concept and methodology

4. Ambition



Gender Dimensions

Eligibility: Gender Equality Plan

Award Criteria: Integration of the gender dimension

Ranking Criteria: Gender balance



Gender:  
Eligibility  
Criterion



GEP



GEP



Gender  
Dimension



Gender  
Dimension



HOW TO SET UP A 
CONSORTIUM



FIRST INSIGHTS



HOW TO LEARN TO WRITE A WINNER PROPOSAL

IN 2 DAYS

There are no magic formulas

Even the best consultants can not guarantee success.

but, WE CAN

submit a strong proposal

https://www.pexels.com/search/magician/



Project idea……

• This is the starting point for the success of the project. Some key questions must be

answered from the beginning.

• Does it fit the strategy of your organization?

• Are EU projects the right mechanism? (financing rules, consortium constraints, project

size, time aspects, premature concept, etc.)

• Green light? Therefore, another set of questions should be answered



According to the 
call and the work 

program!
Innovative!

Technical strength. 
Based on sound 

principles.

European dimension 
(think what interests 
Europe, it is not what 

matters)!

Check Cordis / web 
of funded proposals 

Already similar
Why bother

What is the solution 
to a problem?

It is important?

Why  to R & D and 
do not buy a ready 

product or 
knowledge?

Why right now?

Project idea……



Planification vs outcomes

• Why, do not the proposals come out?

Incomplete, due to 
lack of planning

Delayed submission 
due to lack of 

planning
Not relevant

Fundamentally, 
because information 

is missing

Partially solved if the pre-proposal is made, external 

checkpoint



Key aspects

• Researcher performs R & D

• Project manager manages and helps in

• Policy / impact,

• "Facts & figures”

• Management

• Budget

• Part A

• Ideal, a single editor of the whole proposal 

that avoids inconsistencies ctrl + c, ctrl + v

• Simple structure, clear English, you have to 

sell it in 2 hours ¡¡¡¡¡¡

http://es.freeimages.com/photo/experience-1527875



• Concerning excellence of the partners

• Proposals are no longer anonymous

• Researchers / partners should be excellent

• Excellence in research is a requirement

https://unsplash.com/search/photos/pope

KEY ASPECTS



• Search for strong and experienced coordinators

• With previous in FP5-H2020

• Strong financially

• Resources to execute coordination (have PMs and have CVs 

available)

• SMEs, only if you have a lot of experience as a coordinator

• Try to share current data

• BEWARE OF Debts and economic strength

http://es.freeimages.com/photo/experience-1527875

KEY ASPECTS



• Build up a balanced consortium

• It must cover all areas necessary for the execution of the project/value chain of your 

problem

• Make a table/matrix and detect if all phases are covered

User needs Develop Test Exploit Disseminate

Chip design

Device design

Software 

development

Telecomms

service 

development

KEY ASPECTS



• LUCK

• The competition is very high, do not know how many proposals will compete and what 

will be their quality

• Ratio: 7-10% (depending on the call)

• Call the NCPs to know the project evaluation rankings

KEY ASPECTS



TASKS DISTRIBUTIONS



PROJECTS LIFE CYCLE

• Proposal 
preparation

PHASE1

• Evaluation

PHASE2
• Negotiation

PHASE3

• Management

PHASE4
• Exploitation

PHASE5

The project manager has room for manoeuvre at each of these phases. In general, their participation is

decisive not only during the project, but also during the proposal and negotiation phases of the contract.



Impact-driven Framework Programme

IMPLEMENTATION

Strategic Plan

Work Programme

Proposal template
Project reporting

IMPACT TRACKING 
& EVALUATION

Monitoring Key Impact 
Pathways

Management & 
Implementation Data

Interim and ex-post 
evaluation

IMPACT DESIGN 

Intervention logic

Clusters, destinations, missions,

HORIZON EUROPE CYCLE



PHASE 1
DETECT

• Most appropriate area for the project and decide the priority and subtask where the project is sent

PRIORITIZE

• Understand the requirements of the REA and how to elaborate the proposal, political and technical 
language to sell the project

DEFINE

• Regarding the basic characteristics

ELABORATE

• Coherent work plan for achieving the advanced objectives

BUILD UP

• International consortium that brings together the necessary knowledge and skills

DRAFTING

• The proposal, coordinating the efforts of the partners



http://es.freeimages.com/photo/bible-1422390



PHASE I. BASIC PILLARS

DRAFT THE 
PROPOSAL

DEFINE THE 
PROJECT

ELABORATE 
THE WORK 

PLAN

SET UP THE 
CONSORTIUM



WORKPLAN Appoint proposal writer

Write a 1-2 page proposal

Consortium meeting if necessary 

(distribution of work)

Work packages Management Exploitation

Compile proposal

Submit proposal

Circulate

for

comments

Review by

“experts”



Activity Responsible M

1

M

2

M

3

M

4

M

5

M

6

M7

Ideas generation by the coordinator or a core group COO+core

Level of innovation analysis as well as added value and justification of EU dimension. Definition of main aims of the project. 

Review of the idea and initial aims related to specific statements of the work programme (previous preliminary check). 

Consolidate the initial group of partners and define the required profiles and roles to be developed by future partners.

COO+core

Publication of the call (deadline by the end of M7) CE

Review of the call and redefinition of the idea and initial aims according to the call COO+core

Preparation of the executive summary/abstract. Preliminary external evaluation (NCPs, CE, regional entities) COO

Build up consortium. Search additional partners (big projects start early in advance). To select and determine most 

appropriate profiles for the aims to be achieved. 

COO+core

Define the work plan. Distribute tasks for the technical section. Usually, each WP assigned to a determined partner in the 

project (previous meetings for big projects)

COO+ core

Work to elaborate the first draft of the technical section COO+ 

Consortium

Deadline for partners to confirm their involvement/commitment Partners

Several teleconferences to control the evolution of tasks to be developed by each partner COO+ 

Consortium

Confirmation of the role of each partner. To define WPs where they will participate and estimated dedication for each WP 

(p/m)

COO+ 

Consortium

First draft of the proposal (technical section) based on partners’ contributions COO + core

Review of the draft. Remarks and improvements. Prepare the updated version COO + core

Partners provide all the necessary information for administrative sections as well as the budget COO

Review of the budget draft. Remarks and improvements. Prepare updated version COO+ 

Consortium

Several teleconferences to control last details related with proposal preparation, pending issues COO+ 

Consortium

Final review of the proposal and final version edition COO+ 

Consortium

Electronic submission COO



PHASE I. DEFINE THE PROJECT

Do we have an original idea that suits the on-going calls?

• Define scope, starting situation and what you want to achieve

• Executive summary, 1-2 pages

• Clarify and communicate the idea and attract potential partners

• It is usually the first thing the partners read and it is the first impression

• Clarity

• Content

• Project Organization

• Specify the background, the problem you want to solve

• Display a brief state of the art
• The specific objectives sought

• It is not necessary to include a political language

• Avoid diluting the meaning of the project by making it diffuse

• Define the duration and an overall idea of dimension ($ and m / m)



BUT

• Verify that the idea has not been evaluated beforehand

• Is there a solution?

• Which EU projects have been funded previously?

• Yes, to mark the explicit differences with other projects, their deficiencies and potential 
improvements

• US patent office? Google?

• If it is not innovative, can we demonstrate that there is a clear "progress beyond state 
of the art?"



CONCLUSION

Attend Info Days (Clarify)

Help available from NCPs 
(Interpret calls, networking)

Working on the pre-proposal 
(Advance on the idea)

If the initial scan is not 
positive

REPLACE

It is not a lost time / work, to 
propose alternatives or to 
prepare future actions



EXECUTIVE SUMMARY

Pros vs Cons

• We vs another partner

• Control vs "workload"

• Visibility in front of the EC

• Visibility in the scientific community

Who is the 
coordinator

?



EXECUTIVE SUMMARY

• Check-in with the outside

• Request feedback. Better phone call

• Aim

• Decide if we move to work on the proposal

• Receive confirmation of whether or not the proposal is 

appropriate 

http://es.freeimages.com/photo/old-phone-more-w48-1427808



EXECUTIVE SUMMARY

• Must reply to…..

1. What: What we want to do based on the call?

2. Innov. SoA: The solution we propose does not exist?

3. Why: Give statistical data to sell the impact

4. How: The procedure, brief WPs description

5. Who: Introduce the consortium, specialists, labels

6. How much:X € TOTAL with X € grant to be executed in X monthsWhat

Innov

€ Who

Why

How



AIMS MUST BE

General Objectives

Longterm: beyond the duration of the project

Improve, strenght, facilitate, realize …

SpecificObjectives

Tobe realized duringthe project implementation

Testing, pilot plant, develop new knowledge, …



▪ What is the challenge / what are the problems in the specific field (indication etc.)?

▪ What shall be reached; which problem shall be adressed and solved?

▪ What is the consortiums‘ vision ?

▪ What needs to be delivered in order to reach the expected impact?

▪ Ask questions to cross-check the "central theme of the proposal“:

▪ Are the objectives of the project useful to reach the expected impact ?

▪ Which approach have they chosen? What is their underlying concept (hypothesis, main

assumptions)

USEFUL QUESTIONS TO IDENTIFY 

OBJECTIVES



▪ There is usually one main, overarching goal ("overall objective“) and several subordinate , more

specific goals ("specific objectives“). Youshould list both.

▪ Toa certain extend, the project objectives are usually already included in the topic text (see:

specific challenge, scope, expected outcomes), sometimes explicitely listed, sometimes more

implicit.

▪ The objectives are a result of the selected topic and the concept and approach the consortium has

chosen for its project.

TIPS: IDENTIFYING THE OBJECTIVES



• Imagine to be an evaluator…

➔Start with a short description of the Idea of your project

➔Create a picture in the evaluators‘ mind

➔ Identify the objectives of your project on the first page

Useful questions to bear in mind for the short presentation:

• What problem do you intend to solve?

• Why should it be solved at European level?

• Is the knowledge/solution already available?

• Why is now the perfect time to do it?

• Why are you the best person/consortium to do it?

TIPS: THE FIRST PAGE



PHASE I. ELABORATION OF THE WORK PLAN

• Build consortium and design work plan, assign roles and responsibilities

• Break down the main components of the work to be done (meticulous)

• WPs

• What specific tasks we have to carry out?

• What do we need to do?

• Which will be the next step?

• Estimate workloads and assign budgets

• Always in time to simplify and reduce



PHASE I. ELABORATION OF THE WORK PLAN

Estimate the effort of each partner in each activity and draw up a budget

Build RAM. Roles and responsibilities

Define concrete results and milestones (Deliverables & milestones)

Review project objectives and WPs list

Estimate the duration of activities (GANTT)

Sequencing activities logically (PERT)

Breaking WPs into Activities



PHASE I. BUILD UP THE CONSORTIUM

• Coordinator vs partner?

• What is a good consortium?

• Which role can I play in a consortium?

• Where do I look for partners?

• How do I enhance my visibility?



PHASE I. BUILD UP THE CONSORTIUM. THINK

What type of 
consortium do 

we need?

What experience, 
knowledge and 
know-how are 

necessary?

At what level 
(technical, 

infrastructure, 
management)?

What profiles are 
needed 

(universities, large 
companies, SMEs, 

technology 
centers?

What contacts 
do we have?



WHAT IS A GOOD CONSORTIUM?

• Experienced coordinator

• Scientists with track 

record

• Relevant expertise and 

skills

• Good infrastructure

• Ample resources

• Involvement of key staff

• Multidisciplinary

• Relevant stakeholders

• Good distribution of work

• Added value of each partner

• Previous collaborations

• …



4 TYPICAL ROLES Coordinator

WP Leader 1

Task Leader 
1.1

Task Leader 
1.2

Participant 1 Participant 2

WP Leader 2

.....

WP Leader 
n

Task Leader 
n.1

Project 
manager

MGT BOARD

EXECUTIVE 

BOARD

SCIENTIFIC 

MANAGER

DISSEMINATION & 

COMMUNICATIO

N MANAGER

EXPLOITATION 

MANAGER

PROJECT 

DELIVERY 

MANAGER



THE COORDINATOR

Coordinator – management

• • Overall leadership

• • Motivating partners

• • Checking progress

• • Main contact with Commission

• • Strong influence on the work being done

• • High responsibility towards consortium

• • Very time and energy consuming!



THE WP LEADER

PREPARATION

• Smaller role than coordinator

• Usually part of the core group doing the 

writing

• Influence on work and outcome

• Focus on a dedicated key part of the 

project

• Still considerable investment in time and 

money

• High level of involvement

• Good option for more experienced FP 

participants

MANAGEMENT

• Role in project board

• Responsibility for a part of the 

project

• Strong role in reporting

• Motivating and controlling task 

leaders

• Not as time consuming as being 

coordinator

• Still high level of influence

• Traineeship for coordinator role



THE TASK LEADER

PREPARATION

• Small role in writing, if any

• Dedicated to a focussed task

• Good role for specialists

• Low risk if proposal fails

• Low level of involvement

• Good entry point for ambitious beginners

MANAGEMENT

• Usually no role in daily 

management

• Responsible for own task

• Smaller role in reporting

• Motivating and controlling 

participants

• Some influence on the project 

management

• Traineeship for WP leaders



THE PARTICIPANT

PREPARATION

• Usually very little influence

• Sometimes last minute addition

• Important to look after your own interests

• Virtually no risk if proposal fails

• An easy way to start an H2020 “career”

• Possibility to enter a already running 

project

MANAGEMENT

• Usually one vote in General 

Assembly

• Not involved in daily 

management

• Small role in reporting own work

• Important to stay connected and 

involved

• Lowest level of responsibility

• Nice way to become familiar with 

projects



TWO DIMENSIONS …….



HOW TO CHOOSE YOUR ROLE?

• Variation in involvement and responsibility

• Based on your ambition and experience

• More involvement = more rewarding

• More involvement = more demanding

• Choose the role that fits your own strategy best!



PHASE I. BUILD UP THE CONSORTIUM. ACT

Invite different partners 
and negotiate their 

participation

Role and budget terms

Request information to 
analyze their capabilities 
and details needed to 
prepare the proposal

•Executive Summary

Analyze the information 
obtained, the observed 

reactions

Adjust different roles and 
responsibilities

Coordinator - preparation

• Design project set-up

• Build consortium

• Write proposal

• Invest in time and money!!

• Highest risk of proposal 

being rejected

• Highest level of 

involvement

• Not easy for beginners



PHASE I. BUILD UP THE CONSORTIUM

Analyze critically the structure of the consortium

Ask for opinions

Analyze voids and duplicates using RAM

Analyze budgetary issues and balances between partners

Analyze the balance of power and leadership



WP Partner

1

Partner

2

Partner

n

1 R

2 R

3 R

4 R

5

6 R

RESPONSIBLITIES ASSIGNMENT MATRIX (RAM)



SEARCHING PARTNERS



WHY SEARCHING A PARTNERS?

• Increase awareness

• Present your potential

• Find specific expertise

• Find partners abroad

• Create added value with a new partner

• Expand into another challenge

• Get value input and form a Quality Team

• Find a coordinator for your project idea/proposal



INVITED TO JOIN A CONSORTIUM? 

• Can be the easiest way to get involved 

• BUT be sure that it is right for you 

• – What do you know about the consortium and its members? 

• – Do you know who is Co-ordinating it? 

• – Is the project appropriate for you? 

• – Are you happy with your proposed role? 

• – Are you happy with your proposed funding? 

• – Have you checked this with your organisation – it is the organisation that will be the ‘partner’, 

not you 

• The consortium can change up until the contract is signed (if successful) 



LOOKING TO JOIN A CONSORTIUM? 

• Be focused and know what you want to do 

• Find out who the key researchers are 

• Take up all opportunities for contact 

• Raise your profile 

• Consider what your ‘unique selling point’ is 

• Attend EC Information days – good networking opportunity (see later for more 

information) 

• Use networks and JPIs, ETPs etc. to “advertise” your availability 

• Scope potential collaboration opportunities for the future by joining COST Actions –

www.cost.eu
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FIRST
Fundamental tool 
to “sell” your 
project;

Encompasses the project 
and its area;

How the project 
fits in the call 
specificities;

Mentions the 
potential impact 

of the project;

It can be used to identify 
which consortium will be 
needed.

START SEARCHING 
PARTNERS



SETUP A CONSORTIUM

Choose motivated and committed partners in the delivery of information

Choose an enthusiastic experienced partners, who has the time and resources available!

Design your consortium in line with the objectives of the project.

Do not reveal critical information.

It is not necessary and should not be extensive.

Prepare a executive summary of the proposal (maximum 1 page). 



SETUP A CONSORTIUM

Develop mutual trust!

Choose the partners you would like to work with in a few years

Consider the language barrier and cultural differences!

Check the reputation and resources of your partners!

Take into account geographical distribution, experience, type (eg SMEs)

Build a credible balanced consortium - complementarity!



WHAT SHOULD MY CONSORTIUM LOOK LIKE? 

• Meet minimum requirements (see previous slides) 

• Additional legal entities depending on the project: each project will be different 

• Strong emphasis on ‘Innovation’ in Horizon 2020 – where appropriate include non-

academic sector partners, e.g. SMEs 

• Consider whether consortium composition might contribute to: interdisciplinarity, use of 

stakeholder knowledge, communication with target audiences, etc. 



DEFINE THE VALUE CHAIN

DETECT 

• Complementarities

• Added value

• Missing categories

• Types

• Duplicities

• Experience

• Know-how

• Distribution

• Rank

• Infrastructures



Principal consortium

• Core of the project;

• Basic partners to build the project;

• With previous joint work 

experience  (preferred).

Global consortium

• Implements the project;

• It has to comply with all 

requirements of call;

• Representative composition of EU.

DEFINE THE VALUE CHAIN



CONSORTIUM FEATURES

• TO AVOID

• Partners, mainly companies, which among them are direct competition

• Partners who are interested only in the grant

• KEY ISSUES 

• When incorporating SMEs

• Credibility

• Be careful with Audits

• Inform them that they will spend and recover the funding later

• Cash flow is important, especially at the end of the project



HOW TO BUILD A WINNING CONSORTIUM –

AS A COORDINATOR

• All of the above hints apply. In addition, the following points should be kept in mind:

• Explain your idea clearly – draft a convincing document that presents your project

idea, your competences and the competences that you are looking for in potential

partners.

• Argue your case – demonstrate your excellent knowledge of the subject at hand, your

ability and willingness to launch a European project, as well as your managerial and

personal skills.

• Tap into your network – recruit project members whose know-how you can assess and

fit into the project.

• Spread the word – publish a partner search on dedicated websites, your own website

or on LinkedIn.



HOW TO BUILD A WINNING CONSORTIUM –

AS A COORDINATOR

• Check out past EU projects in the domain of your targeted call. Partners in these

projects are likely to be central players in this field. Information on past projects is mostly

readily available on the European Commission websites. Most projects also have their

own websites.

• Make sure you are on target – during the proposal phase, coordinators are not

encouraged to contact the European Commission, but it is still possible to obtain

clarification on doubts you might have concerning the general scope of the call.

• National Contact Points can ask questions on the behalf of proposal coordinators.

Questions should, however, be general and concern the interpretation of the call text.

European Commission Project Officers (staff in charge of calls) are reluctant to answer

questions that are very specific to one Horizon 2020 proposal.



CONSORTIUM: INTERNAL FEATURES

Many unknown, essential to know and analyze them

• Commitment to the project

• Real availability of resources

• Real interest in the project, its results and expectations

• "Positive" financing need

• Ability to collaborate and share with other institutions, very different and 
geographically distant

• Know the implications of a EU project within each of the organizations

• Knowledge of other partners

• Flexibility

• Management capacity

• Budgetary balance between partners



CONSORTIUM: EXTERNAL FEATURES

Many unknown, essential to know and analyze them

• Competence according to the role assigned to it

• Ability to do the work and take on the European funding 
model

• Balance between different types of organization and roles

• European dimension

• Meet legal requirements

• Meet CE requirements. Framework program / call / 
instrument + hidden requirements



CONSORTIUM: FACTORS TO CONSIDER

The project can be 

influenced by 

each of these 

characteristics in a 

decisive way

Each organizational 
structure has its distinctive 

characteristics

Legal system

Methods of 
communication and 

reporting

Administration and 
management system

Economic, scientific or 
political objectives

Culture and idiosyncrasy 
of the organization

Nationality



Benefit in the proposal phase, DANGER in the project 

phase

DANGER. Death by success

CONSORTIUM: FACTORS TO CONSIDER

CAPACITY vs. AVAILABILITY

• Resources are usually only committed after the project has been approved 

(generally in full implementation phase)

• The planning is done, therefore, assuming infinite resources

• Competitiveness in the calls, encourages the presentation of more projects 

than can be done effectively.

• Usually, the inclusion of prestigious partners implies little real availability



RESPONSIBILITY

vs AUTHORITY

Coordinator, main problem, is the

contradiction between an

important responsibility (as visible

leader of the project) and the lack

of authority over the partners

(since contractually there are no

hierarchies).

CONSORTIUM: FACTORS TO CONSIDER

Dpt

Unit

Dpt

Unit

Dpt Unit

CONSORTIUM



Complexity grows with each partner, due to the number of possible interactions

CONSORTIUM: FACTORS TO CONSIDER
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HEIs & RCs

Specialists in 

dissemination 

and 

communication

, TTOs

Policy makers, 

agencies, 

NGOs, 

platforms

Specialist on 

exploitation

BC & end users

CONSORTIUM: FACTORS TO CONSIDER



TOOLS



SEARCHING A PARTNER

Internal resources

•Previous 
experiences

•TTOs

Databases

•CORDIS

•IDEAL-LIST

•Labs Explorer

EU activities

•EU conferences

•Info Days

•EU platforms 
meetings

•COST actions

Prescriptions

•Personal 
recommendation 
guarantees 
success?

•To be previously 
verified

Others

•LinkedIn groups

•EEN request 
profiles

•NCP networks 
(CARE)

•NET4society

•Innovation place

•Brokerage events 
and match making

•Trade exhibitions

•Social media





Funding & Tender portal: https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home 

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home


https://cordis.europa.eu/partners/web/guest/home



http://ec.europa.eu/research/participants/portal/desktop/en/support/national_conta

ct_points.html







https://www.ideal-ist.eu

https://www.linkedin.com/feed/



https://www.labsexplorer.com

http://ec.europa.eu/research/innovation-union/index_en.cfm?pg=etp#etps



http://www.ncps-care.eu
http://www.net4society.eu

http://www.ncps-care.eu/
http://www.net4society.eu/


EEN PARTNER REQUEST



FINDING PARTNERS

Use of Existing 

Collaborators

50%

Friends of Existing 

Collaborators

35%

On-line Partner search 

databases e.g SeReMa, PP

5%

Call Info Days, 

Conferences, Trade 

Exhibitions

5%

Social Media

5% Choose the Best in the 

area!



KEY INFO TO BE REQUESTED

➢Each partner of the consortium must describe what they contribute with and that 
their presence is essential:

• Description of the institution and the main tasks that will carry out, detailing how these relate to their 
profile;

• Detail the profit that the project generates the scientific team;

• Curriculum Vitae or description of the main members of the team;

• A maximum of 5 publications related to the project objective;

• A maximum of 5 participations in other projects related with this one;

• Detail available infrastructure that might be essential for the objectives.

➢There is no page limit. The more information you have the easier to solve problems 
during the preparation due to partners’ lack of reply. On the proposal, 1 page 
recommended.



TO REQUEST: PARTNER INSTITUTIONAL PROFILE

Bring copies to the events you may participate



TO REQUEST: 2 SHORT CVS

• Constantine Vaitsas is experienced in the management of projects involving third countries. As the National
Contact Point for INCO in the Seventh Framework Programme (FP7) he has an active role in providing

support services related to the facilitation of research collaborations between European and third country

research and innovation organisations. Constantine holds a Degree in Business and an MSc in Technology &

Innovation Management from the Science Policy Research Unit of whom – Sussex University, UK. He worked

for Rolls-Royce, UK and British Technology Group, as an Intellectual Property & Technology Consultant, prior

to joining PRAXI / HELP-FORWARD Network.

• Epaminondas Christofilopoulos has a long experience in working with innovation related organizations and
NCPs in third countries. He has coordinated several projects and tenders and delivered many seminars on

international cooperation. Epaminondas is a nominated National Contact Point for the European Research

Programs (Framework Programs) since 2001, providing consultation and assistance to FP proposers in

proposal preparation, partner search and forming technology exploitation plans. He holds a Degree in

Physics and an MSc in Environmental Management and Impact Assessment and has published articles in

Innovation and Environmental issues.



TO REQUEST: P/M AVERAGE COST

• The monthly cost of staff will be used by the coordinator to calculate the total staff cost 

for each partner.

• Cost p / m X total number of associates month = total partner budget for staff costs

• Note: The p / m cost you provide is an average and not the actual personnel cost. 

Organizations are not able to accurately predict who will participate in the project and 

how much it will cost a year to see.

• Only during reporting, real staff costs are provided to the REA



INTERIM BUDGET PREAPRATION

• To do this, obtain from the partners

• Base cost. Total costs and model costs of your institution

• Personnel rate: average, real detailed

• Include some margin of error in estimates

ORTHODOX

• From the effort,

• + Commitment, realistic + 
estimates

• Possible political imbalances at 
the level of funding

POLITICS….

• Starting from a certain budget 
balance between partners

• Can lead to incoherence in the 
work plan

• Possible artificial estimation of 
efforts



WP P1 P2 Pn

1 16 4,4 3,0 3 3 4,0

2 5 5,0 28,5 5 5 0,5 0,5 0,5 0,5

3 1,5 42,0 1,5 0,5 0,5 1,0 5,0

4 0,5 0,5 15,8 0,5 10

5 5,0 1,0 5 38 10 15,5

6 1,0 16,0 2 22,0

TOT 22,5 57,9 50,5 29,3 47 12,5 11,5 20,0 31,5

HHRR 90 174 110

Other 80 40 30

Ovh 43 64,3 35

Total 213 278 175

Fund 213 194,6 175

“
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CHECK LIST

PREPARE YOUR PARTNERS PROFILE REQUEST TEMPLATE: 

✓PIC

✓LEAR and main researcher contact details

✓Institutional CV

✓Involved staff CVs

✓Role in the project

✓Average p/m cost

✓Organization status (profit, non-profit, etc..)

✓1st and 2nd authorised representatives that could sign the DoH



DRAFTING THE PROPOSAL



STRUCTURE OF THE PROJECT

It has several marked and distinguishable phases of development (4-10).

It involves costs and increased effort during the first 75% of its duration, and decreasing to the final stages (blue 
line).

It has a decreasing risk of failure over time, as the expected targets (orange line) are successfully exceeded.

It allows the stakeholders a decreasing margin of maneuver over time to influence the characteristics and cost of 
the project (garnet line).

TIME

EFFORT

/COST

RISK

MANEUVER

MARGIN



STRUCTURE OF THE PROJECT

• In the case of European projects, the phases are often called work packages

(WP). Each project can define its WP as it deems most appropriate, although

in general there are two basic strategies, which are the most used in European

projects:

According to the areas of 
knowledge or disciplines

•One WP for the computer 
part, another for the 
engineering part, another 
for the clinical part

According to sequential / 
temporal logic development

•The WP structure from the 
large groups of tasks that 
we will do first, which we will 
do next, etc.



STRUCTURE OF THE PROJECT

• To be able to control the evolution of the project and to assign well-defined 

responsibilities, the most common is a hybrid:

• Some thematic tasks (such as management or public 

communication) constitute separate WPs

• The rest is defined according to the logical sequence that will be 

followed during the development of the tasks.

• Thus, the life cycle of a European project is usually three years in duration, could have, 

for example, this aspect:



Mngt

Design

Specifications

Development

Test

Exploitation

Dissemination

WP

WP

WP

WP

WP

WP

WP

M0 M36

STRUCTURE OF THE PROJECT



STRUCTURE OF THE PROJECT

To make it complete, we add to this scheme

• The deliverables corresponding to each WP,

• The main milestones (milestones) on a technical scale.

In addition, we include

• Other results and administrative goals imposed by the Commission itself

• Regular progress reports,

• Cost justifications

• ... ..



STRUCTURE OF THE PROJECT

The specific kill-points of European projects are

• The so-called technical reviews. These are specific moments (in general, one per year

or per semester) in which the EC evaluates the progress of the project with the help of

external experts and decides its continuity or the necessary adjustments.

All this would give us a complete view of the life cycle of the European project:



Mngt

Design

Specifications

Development

Test

Exploitation

Dissemination

WP

WP

WP

WP

WP

WP

WP

M0 M36

Deliverables

Progress reports

Justification

Reviews

€ € €

X X X



PHASE I. DRAFT THE PROPOSAL 

• Start once the definition, work plan and consortium have been concluded and agreed

• Ensure response to sections of the proposal

• Sections are prioritized according to their relative importance and data available in each 

moment

• Ideally, 6-9 months, to practice, 3 months

• Including preparatory meetings Online (skype) vs expenses but better face2face. Improve our 

knowledge of the consortium, discuss technical aspects more fluidly

• Distributed writing strategy vs Centralized strategy or mixture. 

• Distributed workload, each part written by the person skilled in the subject. Risk of inconsistency and 

deep differences in style, inconsistent document.



• Coordinator is in charge of coordinating the task of drafting proposals, and ...

• Losing sleep until proposal is presented

PHASE I. DRAFT THE PROPOSAL 

https://media.licdn.com/mpr/mpr/shrinknp_800_800/AAEAAQAAAAAAAAmEAAAAJDY4NWM5M2M2LWQ1MjctNGE4Yy1iODFhLTQwNThmODQ0ODc5MA.jpg



The coordinator is normally responsible for:

However, their contribution is of great value and can make a significant contribution to the

success of the proposal

Detailed 
description of 

the project

Quality science 
and / or 

technique

Brief profile of 
organizations 

and researchers

Implementation 
(work packages 

/ analysis 
activity)

Impact

Sustainability Ethical issues

Consideration 
of gender 
aspects

Review A forms. 
Bureaucracy

PHASE I. DRAFT THE PROPOSAL 



TO
 C

O
N

S
ID

E
R

Evaluators come from industry, universities, non-university 
research organizations, others (various profiles)

From 3 to 6 evaluators for each proposal separately, and 
then a synthesis report is prepared

Evaluators are held for several days in "Spartan" 
conditions. 

They have to evaluate the proposals for 3-5 days

Evaluators may not be the final experts in the scope of 
their proposal

PHASE I. DRAFT THE PROPOSAL 



TO
 C

O
N

S
ID

E
R

A strong title, catchy acronyms

Technically convincing. Background and prior art

Clear objectives, methods, results and impact. Be clear and 
simple, without losing quality

An interesting summary of the project (objectives, results, R & 
D-approach, consortium, usefulness of results, exploitation)

Well designed work plan (work packages, milestones, 
deliverables, Gantt diagrams, PERT)

PHASE I. DRAFT THE PROPOSAL 



TO
 C

O
N

S
ID

E
R

The structures and procedures (project management and 
control, decision-making, technical management, 
implementation management, ...) of adequate management

Implementation and exploitation of results, users!

Actual costs must be within the budget of the call

Compelling Consortium (roles, grades)

PHASE I. DRAFT THE PROPOSAL 



THE APPEARANCE OF THE PROPOSAL

• The appearance of the proposal is vital for overall success (friendly, readability)

• It helps the evaluators to easily understand the content. (Remember that evaluators 

have limited time to go through each proposal)

• Several good proposals were buried due to poor presentation.

• Poor presentation also demonstrates a low commitment / effort / capacity.



THE APPEARANCE OF THE PROPOSAL

THEREFORE, 

• Use normal and concise English

• Make the text clear, well-structured, easy to read, without many words

• Add a table of contents

• Use short paragraphs

• Use bullets to break lists

• Highlight key points in italics

• Include only relevant information

• Make your proposal visually appealing and inviting, using graphics devices

• The proposal has to present a high quality product!





http://ec.europa.eu/research/participants/portal/desktop/en/home.html



ADDITIONAL ISSUES



STRUCTURE OF THE PROPOSAL

PART B. DOC 1

Cover page (Title, list of participants, table of 

contents)

SECTION 1. EXCELLENCE

1,1 Objectives

1,2 Relation to the work programme

1,3 Concept and approach

1,4 Ambition

SECTION 2. IMPACT

2,1 Expected impacts

2,2 Measures to maximise impact

SECTION 3. IMPLEMENTATION

3,1 Work plan –WPs D&M

3,2 Management structure and procedures

3,3 Consortium as a whole

3,4 Resources to be commited

PART B. DOC 2

Cover page (Title, list of participants, table of 

contents)

SECTION 4. MEMBERS 

4,1 Participants (applicants CVs)

4,2 Third parties involved

SECTION 5. ETHICS & SECURITY

5,1 Ethics

5,2 Security



PART B. SECTION 3. IMPLEMENTATION

3.1 S/T methodology and associated work plan

• Please provide the following: brief presentation of the overall structure of the

description of work, timing of the different work packages and their components

(Gantt chart or similar), detailed work description, i.e.: a description of each work
package (table 3.1a); a list of work packages (table 3.1b); a list of major deliverables

(table 3.1c); and a graphical presentation of the components and interrelationships

(Pert chart).

How we will do the job, consistency

Include the more graphics better, they 
help a lot

Here, the evaluator decides whether to 
believe the project or not

Detail each WP, goals, leader, 
participant, tasks, results to the maximum

WP Management
WP Assessment of 

progress and 
results

WP Exploitation 
and 

Dissemination

WP Training and 
Demonstration

Advisable, include WPs such as



WORK PACKAGES

• Create a logical structure based on objectives

Pert Chart Gant Chart

WP1 WP2

O1

O2

O3

WP

Aims

• WPs present in detail the structure and

execution of the project in a logical way.

• WP must have clear aims and distribution of

work and the links between the tasks

Define the calendar for all WPs

Use suitable tool for project 
management

Important, break down schedule 
planning

Each WP must have its deliverable

Careful, the $ will be conditioned to 
the deliverables

There has to be deliverables soon to 
justify spending REA

Include the schedule of deliverables

Include Annual EC Reviews



PART B. SECTION 3. IMPLEMENTATION

• Breakdown of the work / work package list



PART B. SECTION 3. IMPLEMENTATION

Gantt to establish relationship 

between tasks and between 

WPs



PART B. SECTION 3. IMPLEMENTATION

• Pert

• Represent all WPs’ relationships and interactions



PART B. SECTION 3. IMPLEMENTATION

Pert Diagram



PART B. SECTION 3. IMPLEMENTATION



PART B. SECTION 3. IMPLEMENTATION



PART B. SECTION 3. IMPLEMENTATION

• Beware of distributions (RAM array assignment responsibilities)

"Diffusion": Partners / task
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n
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1
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2
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4 R
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6 R



PART B. SECTION 3. IMPLEMENTATION
WP P1 P2 Pn

1 16 4,4 3,0 3 3 4,0

2 5 5,0 28,5 5 5 0,5 0,5 0,5 0,5

3 1,5 42,0 1,5 0,5 0,5 1,0 5,0

4 0,5 0,5 15,8 0,5 10

5 5,0 1,0 5 38 10 15,5

6 1,0 16,0 2 22,0

TOT 22,5 57,9 50,5 29,3 47 12,5 11,5 20,0 31,5

HHRR 90 174 110

Other 80 40 30

Ovh 43 64,3 35

Total 213 278 175

Fund 213 194,6 175
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PART B. SECTION 3. IMPLEMENTATION

• Better to enter number to estimate efforts (discussion $)

• Helps clarifying roles and value/money

• It allows to elaborate the budget. Variations due to some countries p/m average (UK, 

Denmark…..)



PART B. SECTION 3. IMPLEMENTATION



PART B. SECTION 3. IMPLEMENTATION

DELIVERABLES

• Sorted chronologically. Indicate the nature and level of dissemination

MILESTONES

• Sorted chronologically and by WP. Indicate the means for verification

R=report DEM=Prototype, 

demonstrator, pilot, plan 

designs

DEC=Websites, patents O=Software, technical

diagram

PU=public, 

fully open

CO=Confidential, restricted 

under conditions in AGMA

CI=Classified, information as 

COM2001/844/EC



PART B. SECTION 3. IMPLEMENTATION

Del. 

no.
Deliverable title

WP 

no.

Natu
re

Dissemin

ation 

level

Delivery date

1.1
Industrial Requirements and Process 

Performance Criteria
1 R CO 4

2.1

Report compilation of the standard operating 

methods to be employed for analytical 

measurements and soil characterization 

through the entire project 

2 R PU 4

1.2
Life Cycle Assessment Report – Current 

Processes
1 R PP 12

2.3

Report on the optimization and evaluation of 

bioleaching- washing process for the removal 

of inorganic and organic contaminants 

2 R CO 20

1.3 Risk Assessment Report 1 R PP 24

1.4
Life Cycle Assessment Report – SOCLENAM 

Process
1 R PP 36

1.5 Economic Viability and Business Model Report 1 R CO 36



PART B. SECTION 3. IMPLEMENTATION

• 3.3 Consortium as a whole

• Describe the consortium. How will it match the project’s objectives, and bring

together the necessary expertise? How do the members complement one another

(and cover the value chain, where appropriate),?

• In what way does each of them contribute to the project? Show that each has a valid

role, and adequate resources in the project to fulfil that role. If applicable, describe

the industrial/commercial involvement in the project to ensure exploitation of the

results and explain why this is consistent with and will help to achieve the specific

measures which are proposed for exploitation of the results of the project.

• Other countries and international organisations: explain why the participation of the
entity in question is essential to carrying out the project



PART B. SECTION 3. IMPLEMENTATION

Indicate complementarity and 
experience by partner

Introduce the labels to the partners 
explaining the suitability

Prior cooperation history

Justify key role of international 
partners and SMEs (exploitation, use, 
awareness, etc)

Use a competency matrix

Include graphs or tables of your 
value chain. Exploit the value chain 
relationships



PART B. SECTION 3. IMPLEMENTATION



PART B. SECTION 3. IMPLEMENTATION

• 3.4 Resources to be committed

• Please provide the following: a table showing number of person months

required (table 3.4a) a table showing ‘other direct costs’ (table 3.4b) for
participants where those costs exceed 15% of the personnel costs (according

to the budget table in section 3 of the administrative proposal forms)

• Explain the budget/partner based on indicators. 

• Link to key tasks, aims or WPs. 

• Quantify and detail for each category HHRR, other costs, detail trips (try to use flat rates 

for the overall consortium). 

• All the information requested during pre-proposal will facilitate this section.





ADMINISTRATIVE FORMS



1.General information

• Abstract

• Declarations

2.Participants

• Administrative data

• Researchers involved in the proposal

• Role of participating organization in the 

project

• Up to 5 relevant publications, dataset, 

goods, etc.

• Up to 5 relevant projects or activities

• Description of any significant infrastructure

• Gender Equality Plan

3.Budget

4.Ethics and security issues

5.Other questions (if any)

PART A



Participants

• Administrative data

• Researchers involved in the proposal

• Role of participating organization in the project

• Up to 5 relevant publications, dataset, goods,

etc.

• Up to 5 relevant projects or activities

• Description of any significant infrastructure

• Gender Equality Plan

Allocate adequate attention – ALL partners

PART A



2. Participants: researchers involved in the proposal

PART A



PART A
2. Participants: Role in the project



2. Participants: up to 5 publications, datasets, software, goods, etc.

PART A



2. Participants: relevant projects and  significant infrastructure

•Up to 5 relevant projects 

(including  projects funded 

under other  programmes)

•Significant infrastructure:

oTesting site

oSoftware

oIT capacity

PART A



2. Participants: Gender Equality Plan

PART A



IMPACT PATHWAYS
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AUDIENCE
Quadriple helix – who needs what?

Civil SocietyAcademia

Government Industry



PATHWAY TO IMPACT

•Training courses
for Hub members;
Best practices

•Co-creation 
workshops for co-
developing new  
solutions with  
market-based Hub  
members

•Bio-based 
innovators,
farmers,  clusters

•Fill in knowledge  
gaps - lack of skills  
and awareness on  
bio-based solutions  
and business models

Outcome:

Successful deployment of existing scientific and practical  knowledge and more bio-

based solutions introduced in rural  areas

Project result NeedsTarget groupsAction/Method



•Local governments  
in rural areas,  
farmer 
associations,  rural
development  
authorities

Outcome:

Successful deployment of existing scientific and practical  knowledge and more bio-

based solutions introduced in rural  areas

Compendium of

good  practices;

Guide on  decision-

making; Policy  

consultancy services

Need evidence on

good  practices for

incentives,  

regulations, actions  

supporting the  

deployment of bio-

based  solutions

Design thinking  

workshops for rural  

development bodies;  

Policy sessions

PATHWAY TO IMPACT

Project result NeedsTarget groupsAction/Method



Outcome:

Successful deployment of existing scientific and practical knowledge and more  bio-

based solutions introduced in rural areas

PATHWAY TO IMPACT



Outcome:

Successful deployment of existing scientific and practical knowledge and more  bio-

based solutions introduced in rural areas

PATHWAY TO IMPACT



PATHWAY TO IMPACT



Scientific impact 
Promote scientific excellence, support the creation and diffusion of high-quality 

new fundamental and applied knowledge, skills, training and mobility of 

researchers, attract talent at all levels, and contribute to full engagement of 

Union's talent pool in actions supported under the Programme.

Societal impact
Generate knowledge, strengthen the impact of R&I in developing, supporting and 

implementing Union policies, and support the uptake of innovative solutions in 

industry, notably in SMEs, and society to address global challenges, inter alia the 

SDGs 

Economic impact 
Foster all forms of innovation, facilitate technological development, demonstration 

and knowledge transfer, and strengthen deployment of innovative solutions

THREE TYPES OF IMPACT BASED ON OBJECTIVES



Scientific

Impact

Economic/

Technological

Impact

1. Creating high-quality new knowledge

2. Strengthening human capital in R&I

3. Fostering diffusion of knowledge and Open Science

7. Generating innovation-based growth

8. Creating more and better jobs

9. Leveraging investments in R&I 

Societal

Impact

4. Addressing EU policy priorities & global challenges through R&I

5. Delivering benefits & impact via R&I missions

6. Strengthening the uptake of R&I in society

HORIZON EUROPE LEGISLATION defines three types of impact, tracked with 

Key Impact Pathways

Article 50 & Annex V ‘Time-bound indicators to report on an annual basis 

on progress of the Programme towards the achievement of the objectives 

referred to in Article 3 and set in Annex V along impact pathways’



Pathway 1. Creating high quality new knowledge

Data needs: Identification of publications co-funded by the FP through the insertion 

of a specific funding source ID when publishing, allowing follow-up tracking of the 

perceived quality and influence through publication databases and topic 

mapping.

Number of FP 
peer reviewed 
scientific 
publications

Field-Weighted 
Citation Index of 
FP peer reviewed 
publications 

Number and share of peer 
reviewed publications from 
FP projects that are core 
contribution to scientific 
fields

▪ Indicator (short, medium, long-term)

STORY LINE: The FP creates and diffuses high quality new knowledge, as 

shown by the high-quality publications that become influential in their 

field and worldwide.

Typically 
As of YEAR 1+

Typically 
As of YEAR 3+

Typically 
As of YEAR 5+



LEGAL

BASE  
Result Outcome Impact

STRATEGIC PLAN

Seamless, smart, inclusive 
and sustainable mobility 

services through new 
digital technologies

WORK 

PROGRAMME
Innovative logistics 

solutions applied by the 
European air transport

sector

Seamless, smart, inclusive 
and sustainable air

services 

HORIZON EUROPE

PROJECT

Successful large-scale 
demonstration trial with 3 
airports of an advanced 

forecasting system for 
proactive airport 
passenger flow 
management 

At least 9 European 
airports adopt the 

advanced forecasting 
system that was 

demonstrated during the 
project

15% increase of maximum 
passenger capacity in

European airports

IMPACT IMPLEMENTATION (example)
[Objectives 

& KIPs]

[Policy priorities &

R&I strategic 

orientation]

[Destinations &

Topics]

[Project results]



HORIZON EUROPE IMPACT IMPLEMENTATION

EC POLICY PRIORITIES Political Guidelines for the European Commission 2019-2024 (and other key strategic

documents - e.g. Green Deal)

KEY STRATEGIC ORIENTATIONS FOR 

R&I
Set of strategic objectives within the EC policy priorities where R&I investments are expected

to make a difference

IMPACT AREAS Group of expected impacts highlighting the most important transformation to be fostered

through R&I 

EXPECTED IMPACTS

DESTINATIONS

= General objectives

Wider effects on society (incl. the environment), the economy and science enabled by the 

outcomes of R&I investments (long term). 

EXPECTED OUTCOMES

=>TOPICS

= Specific objectives

Effects of Horizon Europe projects such as uptake, diffusion, use and deployment of the 

projects’ results by direct target groups (medium term)

PROJECT RESULTS

= Operational objectives

What is produced during the project implementation, such as innovative solutions, algorithms, 

new business models, guidelines, policy recommendations, methodologies, publications, 

database, prototypes, trained researchers, new infrastructures, proof of feasibility, networks, 

etc. (short term)

Strategic Plan & Work Programme: 

R&I contribution to seamless, smart, 

inclusive and sustainable mobility 

services

Project : Increase maximum passenger 

capacity by 15% and passenger average 

throughput by 10%, leading to a 28% 

reduction in infrastructure expansion costs 

Work Programme : Innovative

accessibility and logistics solutions 

applied by the European Transport 

sector

Project : At least 9 European airports adopt 

the advanced forecasting system that was 

demonstrated during the project

Project (by the end of its implementation): Successful large-scale demonstration trial with 3 airports of an 

advanced forecasting system for proactive airport passenger flow management 
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IMPACT CRITERION  

aspects to be taken into account

• Credibility of the pathways to achieve the expected outcomes 

and impacts specified in the work programme, and the likely 

scale and significance of the contributions due to the project.

• Suitability and quality of the measures to maximise expected 

outcomes and impacts, as set out in the dissemination and 

exploitation plan, including communication activities

STRUCTURE OF THE IMPACT SECTION

▪ Projet’s pathways towards impact

▪ Measures to maximise impact - Dissemination, exploitation and 

communication



Proposal: The impact canvas new



Proposal: The impact canvas new



COMMUNICATION, 
DISSEMINATION, EXPLOITATION 

IN HORIZON EUROPE



STARTING POINT 1: DEFINITIONS…

Results:

Results’ means any  tangible  or  intangible  effect  of  the  
action,  such  as  data,  know-how  or information,  
whatever  its  form  or  nature,  whether  or  not  it  can  be  
protected,  as  well  as any rights attached to it, including 
intellectual property rights…

Key results are the outputs generated during the project which 

can be used and create impact, either by the project partners or 

by other stakeholders 

Project results can be reusable and exploitable (e.g. 

inventions, prototypes, services) as such, or elements 

(knowledge, technology, processes, networks) that have 

potential to contribute for further work on research or 

innovation

Research 

Roadmaps
Policy 

Recommendations

Reports

Platforms 

(Collaboration)

Skills and 

Knowledge

Educational 

MaterialsCodes of 

Conduct

Pre-Standards

Prototypes

Software

Publications

Data

Project 

Results

Research Communities MS, EU Policymakers

Industry, Innovators Civic Society, Citizens



Communication:

Taking strategic and targeted 
measures for promoting the 
action itself and its results to a 
multitude of audiences, 
including the media and the 
public, and possibly 
engaging in a two-way 
exchange

• Reach out to society as a 
whole

• Demonstrate how EU 
funding contributes to 
tackling societal 
challenges

• Strategically planned with  
pertinent messages, right 
medium and means

…MORE DEFINITIONS

Dissemination:

The public disclosure of the 

results by appropriate means, 

other than resulting from 

protecting or exploiting the 

results, including by scientific 

publications in any medium

• Circulation of knowledge 

and results to the ones that 

can best make use of them

• Enabling the value of results 

to be potentially wider than 

the original focus

• Essential element of all good 

research practice and vital 

part of the project plan

Exploitation:

The use of results in further 

research and innovation 

activities, including among other 

things, commercial exploitation 

such as developing, creating, 

manufacturing and marketing a 

product or process, creating and 

providing a service, or in 

standardisation and policy 

making  activities

• Recognise exploitable results 

and their stakeholders, identify 

the value added from their use

• Partners can exploit their 

results or let them being 

exploited by interested third 

parties



STARTING POINT 2: LESSONS 
LEARNED FROM H2020 ON D&E
Why does it not always happen? From the side of the project/beneficiaries

D&E = Tick boxes, and not 

real work

Focus on implementation

vs. users’ needs

Not truly part of the 

project design from the 

start

Lack of awareness on D&E 

opportunities (issues, solutions, 

market, etc.)

Lack of skills (or interest)

to share results with society

Perceived as an “after-

project” activity



NOVELTIES: HORIZON EUROPE LEGAL BASIS

Article 35 – Exploitation and Dissemination

• “Each beneficiary that has received Union funding 
shall use its best efforts to exploit the results it owns, 
or to have them exploited by another legal entity. 
Exploitation may be direct by the beneficiaries or 
indirect in particular through the transfer and 
licensing of results in accordance with Article 40”

• “Beneficiaries shall disseminate their results as soon 
as it  is feasible, in a publicly available format, 
subject to any restrictions due to the protection of 
intellectual property, security rules or legitimate 
interests.”

Article 46 : Information, communication, 

publicity and dissemination and 

exploitation

Para 3: The Commission shall also 

establish a dissemination and 

exploitation strategy for increasing the 

availability and diffusion of the 

Programme’s research and innovation 

R&I results and knowledge to accelerate 

exploitation towards market uptake and 

boost the impact of the Programme.



WHAT’S NEW IN D&E UNDER HE?
Changes from H2020

Encourage

ment of 

third party 

exploitatio

n (where 

appropriat

e)

Emphasis 

on 

continuous 

reporting 

on D&E 

(even after 

the end of 

the 

project)

Improveme

nts on the 

proposal/re

porting 

template to 

introduce 

more 

specific 

language 

on D&E 

D&E is part 

of the Key 

Impact 

Pathway to 

demonstrat

e the 

contribution 

to the 

impact on 

society

Introduc

tion of 

incentiv

es for 

exploita

tion 



• D&E cuts across the overall project life cycle, from the proposal until after the end 

of the project 

• Applicants have to submit (unless Work Programme says otherwise) a short 

description of the D,E &C activities together with the impact pathways in their 

proposal

• In Horizon Europe not a full fledged D&E plan is required at proposal stage, but a 

complete exploitation, dissemination and communication plan has to be 

submitted during the first 6 months of the project

D&E AT PROPOSAL STAGE
Under the Key Impact Pathway



OBLIGATIONS OF BENEFICIARIES TO 
EXPLOIT THEIR RESULTS
and the Horizon Results Platform

• In Horizon Europe, as in H2020, the 

obligation to exploit remains and is a 

responsibility of the beneficiaries on a 

“best efforts” approach

• When specified in the WP additional 

exploitation obligations could be 

applied

• Horizon Europe encourages the use of 

the R&I results through third party 

exploitation (where appropriate)

• If despite the best effort for exploitation 

no uptake happens within a specific 

period after the end of the project (1 

year), then the project must use the 

Horizon Results Platform to make 

exploitable results visible (unless 

obligation is waived)

• The Horizon Results Platform is free, is part 

of the F&T portal, available to all 

beneficiaries and is based on results, not 

on projects.

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-results-platform

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-results-platform


• In HE, the follow up of the exploitation activities will continue after the end of the project 

• The first year after the end of the project, and if no exploitation takes place, beneficiaries 

must use the Horizon Results Platform for making their exploitable results visible 

• For the following period there will probably be a structured questionnaire available to 

beneficiaries to report on the progress, their needs and obstacles on their path for 

exploitation

• This questionnaire could be part of the EC grant management system and will remain open 

until the conclusion of the follow up period after the end of the project where a final report 

will be created

FOLLOW UP OF RESULTS AFTER THE END OF 
THE PROJECT 
Through the reporting tools



The proposal takes in to account the capacity and role of each consortium member, and the extent to which 

the consortium as a whole brings together the necessary expertise

Planned D&E measures to maximise the impact of projects

• that are proportionate to the scale of the project

• that contain concrete actions (i.e. stakeholders management, business and market actions, standardisation, 

spin-off, etc.) to be implemented both during and after the end of the project 

• planed according to draft timeline of when they will reach their own outcomes/impact both during and after 

the project

Target group (e.g. scientific community, end users, financial actors, public at large)

• What is the proposed channel to interact with the target group?

• What is the function of the proposed target group? How do they contribute to the maximisation of impact?

Follow-up plan to foster exploitation/uptake of the results 

Policy feedback measures to contribute to policy shaping and supporting the implementation of new policy 

initiatives and decisions 

MEASURES TO MAXIMIZE: D&E



Communication measures

• Adequate to promote the project and its findings throughout the full lifespan of the project

• Strategically planned with clear objectives 

• That clearly define the main message, tool(s) and channel(s) that will be used to reach out to 

target groups

• To promote your project and its results beyond the projects own community

• To communicate your research in a way that is understood by non-specialist, e.g. the media 

and the public

• To inform EC in advance of communication activities expected to have a major media impact

MEASURES TO MAXIMIZE: 

COMMUNICATION



COMMUNICATION VS DISSEMINATION

- About the project and 

results

- Multiple audiences 

Beyond the project's own 

community 

(include the media and 

the public)

- Inform and reach out to 

society, show the benefits 

of research

- About results only

- Audiences that may use 

the results in their own 

work

e.g. peers (scientific or the 

project's own community), 

industry and other 

commercial actors, 

professional organisations, 

policymakers

- Enable use and uptake of 

results



DISSEMINATION VS EXPLOITATION 

Describe and make results

visible

To audiences that may 

use the results 

That may enable their use 

and uptake

Actual use of the results 

for scientific, societal, 

economic purposes or for 

policy making

All results generated 

during the project lifetime 

but also after its end 



MANAGEMENT OF INTELLECTUAL PROPERTY
Each Horizon Europe beneficiary shall use its best efforts to exploit the results it owns, or to have them exploited by another legal 

entity, in particular through the transfer and licensing of results. In this respect beneficiaries are required to adequately protect 

their results – if possible and justified – taking account of possible prospects for commercial exploitation and any other legitimate 

interest.

The provision of a 
results ownership 

list (ROL) is
mandatory at the 

end of the project.

IP management in a proposal:

• Does the proposal present a comprehensive and feasible strategy for the management of the 
intellectual property generated in the project, including protection measures (if relevant)? 

• Is the IP strategy commensurate with the described impact pathways to outcomes and 
impacts and therefore underpins the ‘credibility’ of these pathways?   

• Does it consider ‘freedom to operate’ regarding background owned by consortium members 
or third parties (if relevant)?

• Does the IP approach give due thought to balancing between publication of results and plans 
to protect IP, e.g. in terms of timing the respective activities, involvement of IP experts? 

• If relevant (work programme), have additional exploitation obligations in relation to IP been 
considered? 



GOOD PRACTICES & COMMON 
MISTAKES



EXCELLENCE



EXCELLENCE



IMPACT



IMPACT



IMPLEMENTATION



IMPLEMENTATION



From the  

evaluator 

perspective



From the  

evaluator 

perspective



From the  

evaluator 

perspective
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